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What is the carbon agenda?

Climate Change Act 2008 - New Government Targets:

 Main legally binding target 80% Green House Gas reduction 2050
* Interim target CO, 34% by 2020

» Reporting power on Adapting to Climate Change

DH setting the scene for the NHS:

The Operating Framework for the NHS in England 2009/10 [Dec 2008 -
chap 5; para 8]

The NHS can make significant contributions to reducing its carbon impact. Every NHS
organisation should ensure that it measures and progressively reduces its own carbon
footprint. This will save resources now, improve health today and set an important
example to deliver high quality and sustainable services for the future.

NHS Carbon Reduction Strategy 2009 — New NHS Ambitio n:
« 10% from 2007 — 2015

* “In alow carbon NHS, waste is minimised, and managed to consistently comply with
legislation, and is recycled or composted routinely”
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What does this have to do with waste?

“Carbon is not just about energy/power/lighting —
procurement, waste, water, transport, food etc ... all
produce carbon/GHGs and affect the environment and
health”

« Waste — carbon footprint — life cycle impacts

— Procurement processes
— Transport impacts
— Disposal routes

 Environmental liability and polluter pays

o Corporate Social Responsibility — status in community

e Cost vs benefits!!
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WASTE — WHY AN ISSUE?
e Economic
— Waste disposal costs increasing

— Public sector budget deficit; recession

Sec of State “era of large catch up funding for growth over. But,
balance with realism — better services will have to be funded from
taking on bigger efficiency and productivity challenges.”

NHS Chief Exec — challenge of finding £15-20bn savings over the

next spending review period — surely therefore the spending
priority is to protect front line services

 Message is clear — cut waste
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WASTE — WHY AN ISSUE?

* Business Continuity and Resilience
— Climate Change Adaptation & Mitigation is not just carbons, it is:
* Preparedness, resilience

» Weather change scenarios UKCIP 2009 (UK Climate Impacts
Programme)

« Knowledge powerful tool to make informed decisions for
achievable improvement mechanisms

« Data — robust, underpins policy, strategic plans for making
those improvements

 DH can help by putting waste in the context of carbon emissions, but
it is for local decision making about how any NHS organisation takes
it forward to best advantage
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2007/08 2008/09 Change

Landfill 200,406 185,223 -15,183
Non burn plant 46,992 53,451 +6,459
Incineration 124,497 81,140 -43,357
Overall Waste 371,895 319,815 - 52,080

tonnes
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WASTE — AN ISSUE — what can we do?
DH —
 Green House Gas Reporting
« Engaging with Other Government Departments and Regulators
« Carbon calculations from:

— Landfill

— Non burn alternative technology

— Incineration
« Carbon In-Use performance approach

— Benchmarking

— Voluntary, but ....



Carbon Use Certificate
(This certificate shows the carbon equivalent for water, sewerage & waste)Carbon Use

Certificate

(This certificate shows the carbon equivalent for water, sewerage & waste)

Another Hospital
Certificate Reference Nurmber:

1 Anywhere Street
0123-4567-8910
Any Townn

X127z

Carbon Use Rating

This tells you how efficient the site is froma
carbon footprint perspective in relation to other
NHS sites of the same type. The numbers do
not represent actual units of carbon; they
represent comparative carbon efficiency. 100
would be typical for this type of site.

More energy efficient

A 025

B 2650

C

Total CO%e Emissions

This tells you how
much carbon dioxide
the site generates
through its use of
water and generation
of sewage & waste. It
shows tonnes per year
of 0.

Tonne
e

2000

100 would be typical

incineration
landfill
sewage
water
recycling
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This Carbon Indicator
approach is being
adapted to include
energy 2010 and then
transport 2011 to
identify adirect
carbon footprint
approach
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HTM 07-01 Safe management of
healthcare waste — Review

» Update not rewrite — legislation waste
and carbon agendas etc

e Commissioned WSP this financial year

o “Listened”
» Address key comments:

Keep it Simple and appropriate to
different readers

Signposting
More helpful hints, charts,
replicable training sheets

More on audits and
contingency/emergency
preparedness

Introduce more on waste
prevention — recycling, recovery,
reuse
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Environment and sustainability

Health Technical Memorandum

07-01: Safe management of
healthcare waste
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 Ambulance sector guide to be improved
 Community guide to include more about:
— healthcare waste produced in the home

— Responsibilities for home owner vs healthcare
worker

— Opportunities to manage waste strategically W|th
Local Waste Disposal Authorities

* Incorporate community pharmaceutical guide (HTM
07-06)

* Provide separate sector guide for General
Practitioners




WASTE HIERARCHY

» Opportunities for better
segregation
o It will need:

senior level buy-in
Tighter waste procedures
Training and refreshers
Partnership ie LAs

Procurement procedures that
close the loop with waste

Better data and information
Improved audit process
Regular monitoring checks
Reviewing & updating

& if at first you do not succeed — do try
again — circumstances do change
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Board Capability L)(geﬁggg;ent
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Assuring NHS ,”ﬁ
Boards have i y iy
sufficient insight & e
Information | . H(g

regarding the
Implications when
making a bid for
resources
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Ensuring
partners and
users Views

are
accounted
for




Monitor & Audit (DH) Department

IS it still
appropriate
and makes
best use of
Increasingly

scarce

resources




QUESTIONS?

Thank you for listening

Lorraine Holme

To recycle our approach

(LA

To
save
the
plant
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Blue Sky thinking




